School Director Functions and Focus

e Strategic Implementation: Instead of setting policies and strategic plans
independently, the school director executes the board’s policies and strategic plan.

e Operational Clarity for Students and Instructors: The school director maintains
operational clarity for both students and instructors.

e Program Oversight: The school director manages online courses, faculty
performance, and academic quality in digital an in-person formats.

e Faculty and Staff Coordination: The school director supervises instructors, tech
support, and curriculum teams remotely.

e Technology Management: The school director ensures the reliability of learning
platforms, digital resources, and IT systems.

e Student Services: The school director oversees admissions, virtual advising, and
online student engagement.

e Reporting and Compliance: The school director provides regular updates to NBG
authority and follows accreditation and regulatory requirements.

e Budget Execution: The school director manages day-to-day financial operations
within the budget approved by the board.

e Equitable Student Advisor Assignment: The school director ensures that students
are assigned to advisors fairly.

e Academic and Non-Academic Misconduct Oversight: The school director oversees
processes for handling academic and non-academic misconduct.



